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T ST | 83,6%,%30
HIMALAYAN TRUST NEPAL
S.No. Sector Activity = Beneficiary Budget
' Plus two scholarship to 2 students of Studentsand | 240,000
1 Education | Sagarmatha school Bung(Grade 11 & 12) Parents
Bachelor level scholarship for 2 students Students and 168,000
- Parents
Scholarship to study HA for 1 student Students and 120,000
: Parents
2 Education Literacy through integrated learning (LIL) Schools, 42,22,017
programme in 11 schools (Grade 1-3 | students,
teacher training, classroom monitoring and | teachers &
support to teachers, ECED teacher training, | parents
stationery support)
3 Education Teaching materials support to Ssagarmatha, | Schools, 90,000
| and pelmang school students,
teachers &
5 = parents
4 Health Medicines support to Sir Edmund Hillary Clinic staff, 100,000
Memorial Clinic, Bung patients and
community
5 Livelihood | Solar project in Chereme and Gaikharka Community of | 12,28,820
‘ village Chereme and
e : Gaikharka
Total 61,68,837




ACTION FOR NEPAL

Solukhumbu Women's Health Project

Activity i
t
Codls Activity Budget
Conduct initial meeting at the central level to brief about the project. After the
completion of project, conduct another meeting with the central level to share the
1.1 | project outcomes. 17567
Conduct meeting with the district representatives and RM to inform about our
1.2 | work and to discuss and get their feedback. 20000
1.3 | Conduct regular six monthly meetings with the Rural Municipality. 67767
Conduct followup training for the HFOMC in Tingla and half yearly meeting with
1.6 | HFOMC at Taksindo 28000
Assess staffing gaps in the health centre and skill gaps of the health workers based
2.1 | on MSS requirements. 6933
2.3 | Conduct training for the health workers as per the capacity strengthening plan 62500
2.6 | Conduct yearly review with the FCHVs each year 34667
2.8 | Provide funding for staff salary fund for a maximum of one staff per ward 76717
3.4 | Conduct UP camp in Waku and Chheskam, 10000
5.1 | Annual Project Review 15000
5.2 | Recruit Field officer 4000
Initiate process for the SWC approval immediately after signing the project
5.3 | agreement with AHF. 68000
COVID 19 safety precautions such as using mask, hand sanitisers/handwashing and
5.4 | maintaining social distancing is maintained throughout the project period. 3333
Complete project handover to the local community during the Q4 of the final year
5.5 | of the project. 93785
5.6.| M& E staff /consultant / recruitment process and hiring 237708
5.8 | Quarterly moﬁjtoring conducted to ensure accuracy and effectiveness. 85031
Total Activity Cost 831007
Tele health Project
Aé::;:y Activity Budget
1.7 | Follow-up Training for Tele-health 30000
1.8 | Procure medical equipment and supplies 200000




5.

1 | Annual Project Review

20000

T™MC

Travel and Monitoring Cost

41600

Total Activity Cost

291600
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